
THE SCHOOL DISTRICT OF THE CITY OF ERIE, PENNSYLVANIA

ERIE HIGH SCHOOL
Mr. Donald Orlando, Principal

∙ 3325 CHERRY STREET ∙ ERIE, PENNSYLVANIA ∙ 16508 ∙
∙ Phone (814) 874-6200 ∙ Fax (814) 874-6207 ∙

∙ www.eriesd.org ∙

Erie High 2021-22 School Improvement Plan Summary:

A key aspect of Erie High’s commitment to continual improvement is shown through our
evidence-based approach to continual drive for better outcomes for students. A cycle of improvement, when
implemented well, can both improve student outcome and increase the return on educational investments as
more resources are spent on programs and practices likely to have a positive impact.

Our planning is a continuous process used to ensure that all students are achieving at high levels.
Ongoing planning is essential to providing increased student performance and quality results. Innovative,
evidence-based programs, professional development, focused and aligned resources and stakeholder
participation in planning are critical factors we use to demonstrate continuous growth.

Thank you to all of the stakeholders that participated in this year’s school improvement planning
process. Below you will see a summary of all of their hard work.

Vision:

Committed to academic excellence and integrity, Erie High School combines positive student, peer, family and
community relations with rigorous teaching and learning with every student enrolled in one of five career
pathways. Erie High School's vision aligns with our district's strategic plan. Erie's Public Schools champions
high levels of student engagement and personalized pathways to educational excellence for every student,
without exception. If we fulfill our mission, every student will graduate with a diploma in hand.

For school improvement purposes, additional interventions will be put into place to decrease the amount of
chronically absent students, increase keystone mathematics and language arts proficiency rates and ensure all
students complete their college and career readiness requirements. Focus will be on all subgroups identified in
the most recent TSI designations.

http://www.eriesd.org


Goals:

● Erie High will increase regular attendance from 47% to 52.2%.
● Erie High will increase Math Keystone Proficiency from 26.1% to 31.2%.
● Erie High will increase ELA Keystone Proficiency from 32.8% to 38.2%.
● Erie High will increase 4yr. cohort graduation rate from 68.3% to 71%
● Erie High will increase Career Standard Benchmark completion from 33% to 40.2%

Action Plan:

• Provide professional development on the new ELA and Math Curriculum.

● Use curriculum based assessments to monitor student progress and instruction.
● Collect data based on curriculum based assessments to identify student weaknesses and monitor/adjust

instruction as needed.
● Continue to teach the district curriculum while differentiating instruction to focus on student areas of

need based on data from the curriculum based assessments.

Parent Involvement:

● Thank you to all of the parents that have helped us create our school improvement plan. We couldn’t
have done this without you!!

● If you are a parent and would like to be more involved on a committee or planning team at Erie High
please contact our principal, Don Orlando, at 814-874-6201 or by email at dorlando@eriesd.org

STRENGTH ~ FORTITUDE ~ COMPASSION ~ COMMUNITY
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